
I ampleasedtosubmittheDepartmentofTransportation’s
annualreport forthefiscalyearendingJune30,2000.
Exciting thingshavebeenhappeningattheHDOTin

FiscalYear2000.

We made thetransitionintotheyear2000withnoglitches,
launchedayear-longdemonstrationferryproject,redesigned
ourwebsite,built an emergencybypassroadontheNorth
Shoreof Oahu,beganourmulti-milliondollar H-1Corridor
constructionproject,launchedayear-longstatewide“Drive
Safely,ArriveAlive”campaign,revitalizedour Safe
CommunitiesProgramandimplementedourAmericans with
DisabilitiesAct(ADA)transitionplans.

Theseinnovativeprojectsandprogramshaveallowedusto
promotetherapid,safe and economicalmovement ofpeople
andgoodsinto,withinandoutofthestate.

TheAirportsDivisionacquired757acresof surpluslandat
BarbersPoint NavalAirStationas Kalaeloa Airport onJuly
1,1999tobeusedforgeneralaviationaircraft. Itwill

continuetoserveasanalternateairportforthemany
commercial air carriers serving theStateofHawaii. In
addition,thenewairportwillsupportdisasterreliefandcivil
defenseoperations.

TheHDOTalsoincreased itspresenceatPortAllenAirport
(Burns Field)nearHanapepeonKauaibyallowinghelicopter
operationsfrom theairporttobegininNovember.

OurHarbors Division issued itsKahuluiCommercial
Harbors 2025MasterPlanandwillbegintheKauai
CommercialHarborsMasterPlaninsummer 2000. The
updatedmasterplanwillbeaguidetodevelop,maintainand
enhance thecommercial harborsystem to ensureitsefficient,
safe,accessibleandeconomical operations.

Harbors alsohostedthePacificCoastAssociationofPort
Authorities(PCAPA)86thAnnual ConferenceAugust 15-19
at thePacificBeachHotelinWaikiki. Thethemeofthis
conferencewas“PreparingforPassengersandCargointhe
NewMillennium,”andcoveredarangeofmaritimeinterests
withlocal,nationalandinternationalparticipants.

It wasaverybusyyearforourHighwaysDivision. On
Monday,March6,arockslideonKamehamehaHighwayin
thevicinityofWaimeaBaycutoffaccessforresidents asthe
highwaywasshutdown.

AtemporaryMenehuneConnector roadwasbuiltonthe
beachoutofsandandgeowebfabricformotoriststotravel
acrossthebayasanewrealignedKamehamehaHighway
wasbeingconstructed. The realignedhighwaywasbuiltin
threemonthsandopenedonSaturday,June10. Thenew
highwaywasconstructedbybuildingamechanically

InFiscalYear2000,anInternetcommitteewas formed to
developtheDepartment’sInternet/WWWDevelopment
Policy. ThispolicyencouragesdevelopingtheInternetandis
designedtoregulatetheconsistencyinformatandcontentto
makeitclear,easyandaccessibleforallusers.The
committee wasspearheadedbythePPBManagementand
Analytical Office.

TheoldHDOTwebsitewasreplacedbyanewer,redesigned
websiteinFebruary2000. Onthenewsite,eachofthe
divisionsisresponsibleforpostingthemostcurrent
informationaboutitsorganizationandservices.
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stabilized earthwall system36-feet from themiddleofthe
presenthighwayonthemakaisideandthenfilledwithearth
materials. Byrealigningthehighway,thenewroadprovided
apermanent solution. Itwasbuiltawayfromthecliffface
andtheoldroadisnowusedasabouldercatchmentarea.

Innovativeflashingwarninglightsat thePaliHighwayand
JackLaneintersectionwereinstalledinApriltoimprove
pedestriansafetyuntilatrafficlightcanbeinstalled. This
systemisdesignedtoalertapproachingmotorists ofan
occupiedcrosswalkahead.

TheHighwaysDivisionalsobeganitsmulti-milliondollar
resurfacingprojectontheH-1Freewaybetweenthe
PunchbowlStreetoff-ramptothe Kapiolani Interchange. A
new website wasdevelopedfor thisproject. TheH-1
Corridorconstructionwebsitecanbefoundat:
www.state.hi.us/dot/publicaffairs/h-1corridor.

Thefirst Hawaii TrafficSafetyForumwasheldonNovember
29throughDecember 3 attheHiltonHawaiianVillageHotel
onOahu. Thereweremorethan750attendees from
throughouttheworldandfeaturedtracksinengineering,
education, enforcementandothertrafficsafetyissues.

Wepartneredwithpolicedepartmentsstatewide,the
Department ofHealth,StateFarmInsurance,MeadowGold
Dairies,KSSK,MADDand7-ElevenHawaiitolauncha
statewidecampaignontrafficsafety.

Underthe name, “DriveSafely,ArriveAlive,”thecampaign
focusedon14areas ofconcernrelatedtotrafficsafety. The
campaignkick-offwasinJanuaryandtargetedaggressive
driving. Throughouttheyear,other topicssuchas child

safetyandboosterseats,zerotolerance,speeding,seatbelts
andothersafetyissues wereaddressed.

Thedepartmenthasrecentlyrevitalizedits highway safety
programwithanewpro-activeapproach.Thenamehas been
changedtothe SafeCommunityProgram to reflect itsnew
direction.

ThegoaloftheSafeCommunityProgramistoreduce
injuriesandfatalitiesfrom trafficcrashesinHawaii. It hasa
multi-prongedapproachandworks hand-in-hand with
variousagenciesandcommunitygroupstoprovideeducation
andfundingforhighwaysafetyprojects.

Inrecentlegislation,Act 255waspassedandwillrequire
bikeridersunder age16towearahelmet. Alsopassedwas
Act294,SB2311,whichwillincreasethefineof$20to$45
foreachviolationofmandatoryseatbeltuse,and requires
backseatpassengers between theageof4 to17touse
seatbelts. Act 189,therepeatoffenderandDUIconsolidation
bill revokesthevehicleregistrationofrepeatintoxicated
drivers.

ADriver’sEducationTaskForcewasformedtoimplement
Act175,thenewmandatorydrivereducationlaw. Thenew
drivereducationlawtakes effect onJanuary1,2001and
requirespersons underage18tocompleteadriver’s
educationprogramandabehind-the-wheeldrivertraining
coursecertifiedbytheHDOTbeforereceivingadriver’s
license. Act 175alsoincreasestheagetobeeligible foran
instructionpermitto15years and sixmonths,andadriver’s
licenseto16years. The TaskForce surveyed existingdriver
educationinstructorsandprivatedrivingschools.
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Aspartofitsongoingeffortstoofferinnovative
transportationalternatives,theHDOTlaunchedanintra-
island seaferrybetweenKalaeloaBarbers PointHarbor and
HonoluluHarbor’sPier 9 atAlohaTowerMarketplacein
October 1999. TheWikiWiki Ferryisoperatingasaone-
year trialdemonstrationprojectat an estimated costof$2.9
million.

Atthe endofthisone-yeardemonstrationproject,the HDOT
will analyzetheinformationfrom thestudytoincludecosts,
passengerdemand,comfort,convenience,andfacilityand
operationalrequirementstoidentifytheparametersnecessary
for a viablecommuter ferry system.

In additiontotheseefforts to reducecongestionthrough
innovative transportationalternatives,theRideshareOfficeis
offeringtheSchoolPoolprogram. SchoolPool wasinitiated
andisavailable to allpublicandprivateelementary,middle
andhighschoolstudentsintheHonoluluarea.

SchoolPool is a freeserviceforstudentsandtheirfamilies
whowishtoformacarpooltoandfromschool. The
RideshareOffice usesaninnovativecomputerprogramto
identifystudentswhomakethebestpotentialSchoolPool
partners basedontheirhomeandschool locations.

Thisprogram isalsoaconvenientalternativeforparentswho
cannot drive theirchildrentoschooleveryday. It reduces the
congestion at drop-offandpick-uppointswhentwoormore
peoplesharea ride. WithSchoolPool,studentpick-upand
drop-offareasaren’t ascrowdedandparents spend lesstime
inline. Thereisalsoincreasedsafetyforchildren. Shorter
loading linesmeanslesstrafficaroundschoolsandmore

safetyforstudents.

TheRideshareOfficealsooverseesVanpool Hawaii. This
year, VanpoolisintroducingCool Pool, the nextgeneration
of commuterprograms. TheCoolPoolworksthesameasa
vanpool butitfeaturesablackDodgeCaravanorDurango.
There are180vansoperatingstatewide.

RenovationstotheAliiaimokuBuildingat 869Punchbowl
StreetbeganinSeptember1999andwere completed in
January2000. Duringthisrenovationperiod,theComputer
Systems & Services,StatewideTransportationPlanningand
HighwaysDivisionPlanningofficesmovedtotheAliiaimoku
Building.

TheHDOT’sADAcoordinator,Michael Medeiros,was
namedtothePublicRights-of-WayAccessAdvisory
Committee. Thiscommittee,establishedbytheU.S.
Architectural andTransportationComplianceBoard(Access
Board),develops rules onaccessibilityfornewlyconstructed
and alteredpublicrights-of-way.

Congratulationstoour1999HDOTManagerof theYear,
ErnestKurosawa,EmployeeoftheYear,ArmandoCorpuz,
and Teamof the Year,HarborsMauiDistrictMaintenance
Section.

KazuHayashida
Director
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